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INTERNATIONAL, SOME FACTS
language

Queries on Google submitted in languages
other than English went from:

• less than 30% in 2002
• to more than 50% now

More than 1/3 of such queries are submitted
in a non-English European language
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INTERNATIONAL, SOME FACTS
e-commerce

Online retail sales in Europe:

Likely to grow 19.6% to 172€ billion in 2010 
following 22% growth last year

Visitors to a site with content in their language:

• more than 4 times as likely to buy
• spend twice as long on the page
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CULTURAL ASPECTS

Targeting countries abroad?
It is quite a lot of time, effort and money to invest. 
No company decides to target a market by 
random reasons or no reasons at all

To avoid shooting yourself in the foot right from 
the start, get to know the cultural aspects of
the markets to target

2

seo for multicountry multilanguage projects



  

CULTURAL ASPECTS avoid clichés

Brazil = happy girls?
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CULTURAL ASPECTS avoid clichés

Argentina = happy girl(s) + football?
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CULTURAL ASPECTS avoid clichés

           destination guides had pics
  of bullfights to represent Spain  : (
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CULTURAL ASPECTS avoid clichés

Dear            : Is 'red light district' representing
   Amsterdam? (They got the irony)
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CULTURAL ASPECTS
differences for fun

Canada / Hockey              Spain / Football

What situations would result in riots after a game?
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CULTURAL ASPECTS
differences for fun

Canada     Spain 
when your team loses    when your team wins

* thanks Brian Katz & Neal McGann, my hockey advisors
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CULTURAL ASPECTS
flags of Spain     Canadian epic fails!

Capers store Vancouver   Republicofbacon.com
during Olympic games      Campaign
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CULTURAL ASPECTS
different habits in Europe

How regional context may influence your strategy

In Mediterranean counties Internet use is driven 
more by social factors than anything else,
where Nordic countries rely on the internet for 
more pragmatic, functional purposes.

seo for multicountry multilanguage projects

2



  

CULTURAL ASPECTS
different habits in Europe

How local habits may influence your strategy.

Online shoppers prefer to fill their online carts:
• Spanish between  12 and 1pm
• Germans and Italians between   2 and 4pm
• Danish shop from   5 to 6pm
• French shopping activities from   6 to 10pm
• British shopping hours around   8pm
• Swedes follow around   9pm
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TECHNICAL SEO
domains, directories and subdomains

Continental / regional Top Level Domains
like .eu .asia 

• Not related to specific countries
• Europa is not a uniform cultural entity

Useless from SEO perspective 
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TECHNICAL SEO
multilingual, directories and subdomains
 
Common situations:
• one country, several languages
• one language, several countries

How can we do it?
• main domain and subdirectories per language?
• main domain and directories per language?
• domains by country?
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TECHNICAL SEO
multilingual, directories and subdomains
 
Best option domains by country
• mycompany.com US
• mycompany.fr France
• mycompany.de Germany

but it is the most expensive:
• technical resurces required
• complicated to manage and coordinate
• one CMS for all or one per domain?
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TECHNICAL SEO
multilingual, directories and subdomains
 
Second option directories by country/language
• mycompany.com US
• mycompany.com/fr/ France
• mycompany.com/de/ Germany

One language, several countries
• mycompany.com/es/ Spain
• mycompany.com/es-ar/ Argentina
• mycompany.com/es-mx/ Mexico
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TECHNICAL SEO
multilingual, directories and subdomains
 
Directories by country/language

One country, several languages
• mycompany.com/es/ Spain generic
• mycompany.com/es-eu/ Spain / Basc
• mycompany.com/es-gl/ Spain / Galician
• mycompany.com/es-ca/ Spain / Catalan
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TECHNICAL SEO
multilingual, directories and subdomains
 
Directories by country/language
• cheaper: less technical resources required
• simple to manage and coordinate
• directories contribute to increase the general
 relevancy of domain and inherit its relevancy

Follow ISO 639-1 two letter codes
• OK /es/ 
• KO /spa/ /spain/

seo for multicountry multilanguage projects

3



  

TECHNICAL SEO
multilingual, directories and subdomains
 
Worst option subdomains by country

• Search Engines consider subdomains almost a 
 completely different entity than their domain

• they don’t inherit most of the domain's relevancy

• contribute poorly to increase the domain's 
 relevancy
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TECHNICAL SEO
multilingual, directories and subdomains
 
Example: Apple directories by country

* example courtesy of Aaron Bradley @aaranged

 OK
 

 KO
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TECHNICAL SEO
multicountry multilingual handling
 
Are IPs by country important?
Not actually (and expensive)

Country TLD's automatically associated to country

Webmastertools help directories-by-country sites 
to be associate with countries
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TECHNICAL SEO
multicountry multilingual handling
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TECHNICAL SEO
multicountry multilingual handling
 
IPs are not so important if options
at Webmastertools are properly set

Example: Site ranks #1 in Google.pt although hosted (IP) in Canada
Option 'Pages from Portugal' checked
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TECHNICAL SEO
multicountry multilingual handling

Add xml sitemaps by subdirectory/country
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TECHNICAL SEO
multilingual handling

Do not mix languages in same page / directory
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KO!
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TECHNICAL SEO
multilingual handling

Search Engines are great at detecting languages

Metatags for language definition are useless
<meta http-equiv="content-language" content="en">

If used, do it right
<html xmlns="http://www.w3.org/1999/xhtml" xml:lang="en" lang="en">

Indicate the right charset right after <head>
<meta http-equiv="Content-Type" content="text/html; charset=iso-8859-1" />
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TECHNICAL SEO
multicountry multilingual handling

Entrance page for selecting language or country is 
a bad idea, don't make me click / think.

Country (IP) / language (browser) auto detection
+ redirect to right content is the best option using 
cookies to store user preferences

Do it serverside with proper redirections
Double check indexability in all web site or sites
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CONTENT OPTIMIZATON

Google translate is great tool but it is the
worst idea to translate content for sites

What if one language is used in several countries?
• Spanish is official in 21 countries
• German spoken in 7 countries including Italy
• Portuguese total native speakers 210 millions
 Brazil 192 millions, Portugal 10.7 millions

Localization is the solution
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CONTENT OPTIMIZATON language localization

Same concept, different words by country
but in the same language

Spanish

• English wholesale
• Castillian venta al por mayor
• Argentinian venta mayorista
• Mexican mayoreo
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CONTENT OPTIMIZATON language localization
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CONTENT OPTIMIZATON language localization

Portuguese

• English train
• Brazilian trem
• Portuguese comboio

Sometimes it is just a character difference

• Brazilian correção
• Portuguese correcção
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CONTENT OPTIMIZATON language localization
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CONTENT OPTIMIZATON language localization

Domains
Company about 'sports' and 'football'
bought these domains:

• sportsfootball.co.uk
• sportsfootball.de
• sportsfootball.es
• sportsfootball.it

FAIL! Why?
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CONTENT OPTIMIZATON language localization

• sportsfootball.co.uk
• sportsfussball.de
• sportsfutbol.es
• sportscalcio.it

Average web search according to Google Insights

DE football 8 fussball 27
ES football 5 futbol    61
IT football 5 calcio 68

OK!
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CONTENT OPTIMIZATON content strategy

Amount of content in different languages
Question from client: How much content does a 
user expect in their own language (Spanish),
before they'll respond in some way knowing that
our primary business is English based?

Answer: Add all the possible content in Spanish
till your site ranks great for this language in
Spain and traffic converts as good as English 
(applicable for any other language / country)
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CONTENT OPTIMIZATON content strategy

Parallel content structure for all languages?

• Yes, at the beginning

• Then discover (with the knowledge of their culture
 and habits + web analytics) what content fits
 best for every country and adapt it for better
 rankings and conversions
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LINK BUILDING

Coherence in your link building strategy

Links pointing from each country to
its related directory or domain

• company.com/es/ ← Links from Spain
• company.com/es-ar/ ← Links from Argentina
• company.com/es-cl/ ← Links from Chile

Appropriated localized anchor texts in links
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LINK BUILDING

comp.com/es/comp.com/es/
comp.com/es-comp.com/es-arar//

“venta
mayorista”

“venta al
por mayor”
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WEB ANALYTICS

Global data is nice but useless

Segmentation is crucial to guess what is 
happening in every country targeted

Actions taken based on non-segmented data 
and not taking into consideration local culture
or habits have high probabilities to fail
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WEB ANALYTICS

Advanced Segments combining language and 
region / country shows how effective your SEO is  
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WEB ANALYTICS

Example: Company having sites for Spain and
Latin American countries (domain by country).

Spain's site:
How much traffic not coming from Spain?
(Latin America or else where)   21.65%!!!
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Thanks

I want to thank the following:
Jose Uzcategui for the opportunity to present at Vancouver SEM Meetup
Brian Trepanier, Kent Clark and Dave Eckman for grammar corrections
Guilian 'SEOmoz Mom' Muessig for moral support and advice
Gonzalo Arrabal multilingual content optimization advice
Aaron Bradley for moral and technical support (beer) 
Brain Katz for Google Analytics advice

Ani López
SEO Consultant
info@dynamical.biz

seo for multicountry multilanguage projects



  

The content of this presentation is under Creative Commons Copyleft License

Attribution, Share Alike 2.5 Canada
http://creativecommons.org/licenses/by-sa/2.5/ca/

You are free:
• to Share: to copy, distribute and transmit the work
• to Remix: to adapt the work

Under the following conditions:
• Attribution: You must attribute the work in the manner specified by the author* or
 licensor (but not in any way that suggests that they endorse you or your use of
 the work)

• Share Alike: If you alter, transform, or build upon this work, you may distribute
 the resulting work only under the same or similar licence to this one

*a link to http://dynamical.biz/blog/ would be great

Ani López
SEO Consultant
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